Border Hike - Risk Assessment

Name of
activity, event,
and location

Border Hike and John Bradbury Trophy Hike

Gradbach Scout Camp and Surrounding Area

Date of risk
assessment

Three Days Before Hike

Name of person
doing this risk

Date of next
review

On Day of Hike

assessment

Anthony Rushworth

What could go wrong?
What hazard have you identified?
What are the risks from it?

Who is at
risk?

What are you going to do about it?
How are the risks already controlled?
What extra controls are needed?

How will they be communicated to young people and adults and remain inclusive to all

needs?

Review & revise
What has changed that needs to be thought about and
controlled?

A hazard is something that may cause
harm or damage.

The risk is the harm that may occur from
the hazard.

For example: young
people,

adult volunteers,
visitors

Controls are ways of making the activity safer by removing or reducing the risk.
For example, you may use a different piece of equipment or you might change the way you do the
activity.

Keep checking throughout the activity in case you need to change
what you're doing or even stop the activity.
This is a great place to add comments which will be used as part

of the review.

Inexperienced/unsuitable teams or
individual participants

Increased likelihood and/or severity of
the hazards listed below.

Young People

A minimum age for individuals and team leaders is specified.

The "composition of team" sheet is required to be endorsed by the team's local District Lead

Volunteer and Scout Leader to confirm that teams are competent to participate.

Teams being unsuitably equipped

Increased likelihood and/or severity of
the hazards listed below.

Young People

A kit list is provided, in advance, to all teams.

Prior to starting the hike each team’s kit will be physically checked by an adult volunteer.
Volunteers for this task will all be experienced hill walkers. This check will be recorded on an

itemised tick sheet.

No team will be permitted to start the walk until all required kit is present.

Teams leaving the planned route

Exposure to unforeseen hazards or
exacerbating the effects of known
hazards.

Young People

Teams will be given a route card from which they will plan their route. The route will be

annotated on an OS Map.

The planned route will be checked by an adult volunteer who will be an experienced hill

walker.

No team will be permitted to start the walk until they have planned and plotted a safe and

suitable route on two maps.

You can find more information in the Safety checldist for leaders and at scouts.org.uk/safety
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Border Hike - Risk Assessment

— Checkpoints (CP) will be set up at approximately two-mile intervals, and all team members are
timed and required to sign in at each CP. At each CP a radio operator passes to Event Control

the teams who have arrived at that location.

Prior to leaving each CP, teams will confirm the location of the next CP and the direction they

will take. If they are wrong, the CP staff will correct them.

On becoming aware that a team has left the planned route, the Lost Team actions will be

carried out (Annex A).

Dehydration

Negative impact on strength & stamina
and may contribute to heat
exhaustion/heat stroke.

Young People &
Volunteers

The kit list includes hot and cold drinks.
All checkpoints will have drinks available.

Teams briefed to remind them to drink water frequently and to remind each other of this

requirement.

Warm Weather
Sunburn

Heat Exhaustion/Heat Stroke

Young People &
Volunteers

Kit list includes suncream and sun hat
Teams will be briefed to apply suncream and remind each other of this requirement

CPs will all have a shelter to provide shade

Cold/Wet/Windy/Foggy Weather

Hypothermia and increased likelihood
of teams leaving the planned route.

Young People &
Volunteers

Cold and wet weather clothing, food and hot drink are included on the kit list
Survival ‘bivvy’ bag is included on the kit list

The Leader in Charge will review the weather in the week preceding the event. If poor
weather is forecast, the Leader in Charge will decide, on the Thursday prior, whether to

cancel the event.

The Leader in Charge will monitor the weather conditions throughout the weekend and
dynamically assess any additional controls that may be required. Options that will be

considered include:
o Holding teams at sheltered locations/CPs

o Revising the route to shorten its length or re-route around exposed areas

You can find more information in the Safety checldist for leaders and at scouts.org.uk/safety
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Border Hike - Risk Assessment

o Withdrawal of teams (see Annex B)
o Use of emergency shelters, as carried by the Mobile Support Team and Sweep Teams.

o Utilising the three Gradbach buildings, Tractor Shed as emergency accommodation. The

Leader in Charge will decide if and how these facilities will be used.

Vehicle/Pedestrian Collision
Serious impact or crushing injuries.

Young People &
Volunteers

e All CP staff will wear High-Viz vests

e All competitors will be issued with High-Viz rucksack covers and briefed to use these at all

times.

e Signs warning of ‘pedestrians on road’ will be erected before and after the crossing/relevant
CPs, for road users approaching from all directions.

Unforeseen hazards on the route

Young People &
Volunteers

Members of the organising committee will walk the route beforehand to ensure suitability, and to
advise landowners of the event.

Route to be walked as close to the hike as possible, target no more than 2 weeks before the hike

Walking in the dark
Increased risk of slips, trips, falls and

getting lost.

Young People &
Volunteers

e  Torchisincluded on the kit list
e Progress of teams will be monitored by Event Control.

e |fthe Leader in Charge deems that the team’s safety is at risk due to a lack of progress, they

will make the decision to withdraw the team. See Annex B.

e Sweep Team are experienced hill walkers who will also carry torches

Slips, trips & falls

Minor or more serious injuries.

Young People &
Volunteers

e  Participants and Sweep Team will wear hiking boots.

e  Teams will be briefed to take care when walking and particularly to avoid running on steep,

slippery or uneven paths.
e All teams will carry a first aid kit.

e  First aid kits will be available at each CP, with each Sweep Team and mobile.

You can find more information in the Safety checldist for leaders and at scouts.org.uk/safety
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Border Hike - Risk Assessment

Significant injury or illness

Illness or effects of injury may be
exacerbated due to a delay in
receiving first aid/medical support.

Young People &
Volunteers

e  Teams briefed on the actions to take in the event of injury or iliness. See Team Briefing at

Annex C.

e  Mobile first aid cover will be provided by the Mobile Support Team. Event Control will have
mobile phone and two-way radio communication with the mobile cover. Event control will

coordinate mobile first aid response.

e |f deemed necessary, by the Leader in Charge, teams or individual competitors will be

withdrawn, see Annex B.

e Individuals or teams may also be transported to receive additional medical support by the

Mobile Support Team.

e Emergency Services will be called if required. This may be by any Young Person or adult

volunteer.

Large Farm Animals
Risk of trampling/crushing

Young People &
Volunteers

Teams briefed on the risks regarding large animals, particularly bulls and cows with calves. This will
include how to keep themselves safe.

Aggressive Dogs
Injuries caused by a dog bite

Young People

Teams briefed not to approach or touch any dogs without the express permission of the dog’s
owner.

Abduction/Physical Assault by a
member of the public

Physical or mental harm caused to the
young person.

Young People

e  Young people to remain in a minimum of pairs, including in an emergency situation.

e Young people are to report anything seen as suspicious to the next CP staff or, if the

situation is urgent, to Event Control via mobile phone.

e Teams to be briefed on the above controls

Cliffs/Exposed Edges

Significant injuries, potentially fatal, due
to falling from height

Young People

¢ Route is planned to avoid walking near exposed edges.

e Teams will be briefed to be aware of the possibility of encountering exposed edges,

especially if they become lost.

e Teams to be briefed to stay well clear of edges and not to attempt to climb up or

down this type of terrain.

You can find more information in the Safety checldist for leaders and at scouts.org.uk/safety
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Border Hike - Risk Assessment

Fast Flowing/Deep Water

Drowning

Young People &
Volunteers

Route is planned to avoid walking near deep or dangerous bodies of water.

Teams will be briefed to be aware of the possibility of encountering water,

particularly fast-flowing rivers.

Teams will be briefed to stay well clear of deep water and not to enter rivers or other

bodies of water.

Electric Fences

Electric Shock

Young People &
Volunteers

Teams briefed on what an electric fence is, what it looks like, and that they are to stay

well clear of these.

Obstacle Course

Tripping and falling over leading to
hand, arm or ankle injuries.

Young People &
Volunteers

Teams will be briefed by the activity staff to take care when navigating the obstacles

Activity will be supervised by adult volunteers

Team Challenge Activities (‘Incidents’)

Increased potential for trips and
potential effects of unforeseen hazards
during activities.

Young People &
Volunteers

Activities will be supervised by an adult volunteer at all times.

CP Leader will dynamically assess any emerging risks and brief their team of any

additional controls.

Don‘t forget, as part of your programme planning, you should have contingency activities in reserve just in case you can’t do what was planned or you need to stop halfway through. Make sure this is shared with
those involved, so everyone knows how to respond. You should have risk assessed contingency activities prior to them taking place and communicated key information to those involved as with all activities.

You can find more information in the Safety checldist for leaders and at scouts.org.uk/safety
UKHQ template published January 2023
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Border Hike - Risk Assessment
Annex A - Teams off Set Routes/Lost Team(s)

Once a team is known to have deviated from the set route either by being an excessively long time between check points, spotted off route, reported as being off route or have telephoned control, control will direct the operation to
find the team and put them back on the set route.

Discuss the team’s location with the sweep team leaders.

If the team number is known, try to make contact via mobile phone.

If required, dispatch mobile sweep in the area as most teams will head towards roads.

If required, transport the walking sweep team to the area in the minibus/cars.

If required, control will contact the police/mountain rescue to assist with the search.

When the team is found, the Mobile Support Team (minibus with driver and separate first aider) will assess the team with regards continuing the hike. If required, the team may be transported to the next checkpoint of the route.

If required, after following the above with no success, control will contact the police/mountain rescue to assist with the search

Annex B - Withdrawal of Team(s)

If teams need to be withdrawn due to health and safety reasons, weather, condition of team or daylight, the teams will be held at a check point.
The Mobile Support Team with the minibus will be called to transport the teams back to Gradbach.

The team number MUST be relayed to control before transportation.

Once back at Gradbach, the teams MUST report to control to sign back into control.

The teams will then be handed back into the care of the Group leaders once back at Gradbach.

You can find more information in the Safety checldist for leaders and at scouts.org.uk/safety ’\Oﬂ
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Annex C- Team Brief

Hazard Question/s Answer/s (relate to controls in RA)
Dehydration How will you avoid getting .
dehydrated? e Drink regularly
e Remind each other to drink
Sunburn How will you avoid sunburn?

Suncream, hat, clothing

Remind each other to apply/re-apply

Cold/Wet/Windy/Foggy What is hypothermia and how

Appropriate clothing

Weather can it be avoided?
e Warm drinks
e Shelter from wind
Vehicle/Pedestrian How will you stay safe around | ..\ ,cksack cover fitted at all imes
Collision roads?
- Crossroads carefully
Walking in the dark How will you stay safe if still

walking after dark? — Hi-Viz rucksack covers

Torches

Walk carefully

Slips, trips and falls H.OW.W'" you ?VO'd slipping, e Take care and no running on steep, slippery or uneven paths
tripping or falling?

Significant injury or How will you get help in the « Mobile phone call to Event Control

illness. event of a serious injury or
illness? e Call 999 if you know your location and the injury or iliness is severe.

e Grid reference/ Landmark/ What3Words/OS Locate is requested to be loaded on a

How will you let someone phone carried by the group.

know your location?

You can find more information in the Safety checldist for leaders and at scouts.org.uk/safety r\Of\
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Large Farm Animals:

Risk of
trampling/crushing

How will you stay safe near
large farm animals?

Keep a safe distance from large animals, especially bulls or cows with calves.

If necessary, climb over a fence or wall to provide a barrier between you and the
animals. Return to your original route asap.

Abduction/Physical
Assault

N/A

Minimum of pairs at all times including emergencies:
o Injury: One stays with casualty, two get help.

o Report anything suspicious to the next CP staff or, if the situation is urgent, to Event
Control via mobile phone.

Action in the event of
getting lost

What should you do if you
become lost?

What is the standard signal
for help using a torch or
whistle?

Remain calm
Stay together
Use navigation skills to identify location or re-trace steps until this becomes possible
Morse (SOS)

In an emergency, contact Event Control via mobile.

Cliffs/Exposed Edges N/A Be aware of the potential to fall from height
Stay clear of exposed edges
No climbing up or down this type of terrain
\Ij\?stt-FIowing/ Deep N/A Stay well clear of deep water and do not to enter rivers or other bodies of water.
ater
Electric Fences N/A

Explain what these are and what they look like.

Explain that teams are to stay well clear of these and why (electric shock).

Aggressive Dogs

Do not approach or touch any dogs without the express permission of the dog’s owner.

You can find more information in the Safety checldist for leaders and at scouts.org.uk/safety
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